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BUDGET REQUEST 
REFERENCE: STATE 152578 

1 . THE FOLLOWING GUIDELINES CONCERNING THE EVALUATION OF 
CCINC FUNDED PROJECTS ARE BEING TRANSMITTED TO NCAP POSTS 
FOR THEIR INFORMATION IN DEVELOPMENT OF FY 78 NCAP. 
WASHINGTON REVIEW WILL CONSIDER WHETHER ADEQUATE BENCH- 
MARKS HAVE BEEN IDENTIFIED AND WE WILL EXPECT TO INCLUDE 
PROJECT GOALS AND PROVISION FOR EVALUATION IN EACH PROJECT 
AGREEMENT. 

2. GUIDELINES ARE AS FOLLOWS: 

PROJECT PROPOSALS SUBMITTED FOR CCINC FUNDING SHOULD 
IDENTIFY A SERIES OF BENCHMARKS OR GOALS THROUGHOUT THE 
PLANNED LIFE OF THE PROJECT AGAINST WHICH THE PROJECT CAN 
BE EVALUATED ANNUALLY. UNLESS THE MISSION PROVIDES AN 
ADEQUATE JUSTIFICATION FOR WAIVING SUCH A REQUIREMENT, IT 
IS EXPECTED THAT THE MISSION WILL INCLUDE THE FIRST SET 
OF BENCHMARKS IN THE PROJECT AGREEMENT WITH THE HOST 
COUNTRY. THE LANGUAGE IN THE AGREEMENT SHOULD INDICATE 
THERE WILL BE A JOINT EVALUATION OF THE PROJECT AT THE END 
OF THE FIRST YEAR AND CONTINUED U.S. ASSISTANCE WILL BE 
BASED ON THAT EVALUATION OF PROGRESS TOWARD THE PROJECT 
GOALS. SUBSEQUENT AGREEMENTS WOULD INCLUDE NEW BENCH- 
MARKS. THE MISSION SHOULD TIME EVALUATION TO PERMIT IN 
CLUSION OF THE RESULTS IN SUBSEQUENT NCAP SUBMISSIONS. 
ROBINSON 
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